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Aspects of culture 

• Culture drives outcomes: it is how things get done 

• Culture trumps compliance 

• Regulation is a driver of culture; but participants must take ultimate 
responsibility 

• Too much focus on structure, not enough on people 

• B = F (P, E) 



Aspects of culture 

• Social Network Analysis 

• Actions speak louder than works; what you walk past you accept 

• White noise 

• Culture is not monolithic 

• Breaking Bad Effect 



FMA: Our culture 

• Created to solve problem of a generally inchoate regime with no certainty 
for either investors or particpants 

• Key aims: 

• Strengthen public trust in financial markets 

• Promote innovation 

• Support growth at NZ’s capital markets 

• Balance costs and benefits of regulation 

 
• Regulation must serve a purpose 

• FMA and Participants must be able to have genuine dialogue about issues 



The conduct lens 



Our approach   

Quality response 

Quality 
information 

Quality wiring 

• Licensing ‘hygiene’(for licensed) 
• Is there appropriate ‘wiring’ – processes, 

standards, systems, etc. – to show 
formal intent about good customer 
outcomes? 

• What comes through the ‘wiring’? 
• Does the board and senior management 

see it? 
• What do they do with it? 
• Does it contribute to good outcomes (and 

avoid poor ones)? 

• How does the board and senior 
management scale good results and not 
repeat bad ones? (‘lessons learned’) 

• Who gets praised, promoted, $? 
• Who gets penalised, pushed out? 



Where Culture Goes Wrong 



Good conduct 

• Comprehensive guidance in A guide to the FMA’s view of 
conduct 

• Key component – customer focus 

Pay heed to guidance that is available 

• compliance advice  

• warning letters 

• judicial precedent 

• FADC decisions 

If things go wrong, consider self-reporting 

Follow the trends  

• Media releases  

• FMA guidance 

 

How to stay off the radar 



• Understand the Regulator’s focus and priorities 

• Explain yourself 

• Be proactive  

• Don’t be fluffy 

• Understand the consequences 

• Be open and transparent 

• Rage is a sub-optimal response to regulatory concern 

 

The Regulator and You 


